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Introduction 


This Quarterly Report is submitted to the City of Los Angeles pursuant to Agreement 
(#C112337) with the Westchester Business Improvement Association (WBIA) for 
management of the Westchester Town Center Business Improvement District. It 
provides a narrative and financial description of BID activities directed to the 
implementation of its Management District Plan (MDP) for the 4th Quarter of 2014, the 
period from October 1 to December 31, 2014. 

The adopted BID Service Plan / Budget calls for the following listed activities and 
expenditures: 


Service 

2014 Budget $ 

% 

Ambassador 

$55,000 

17.2% 

PATH 

$ 5,000 

1.6% 

Landscape Maintenance, Sanitation, 

& Beautification 

$120,000 

37.4% 

Marketing & Promotions 

$35,000 

10.9% 

New Business Attraction 

$ 5,577 

1.7% 

Policy Development, Management, 

& Administration 

$60,000 

18.7% 

Office, Insurance, Accounting, 

& Other 

$30,000 

9.4% 

Uncollected Assessment Reserve 

$10,000 

3.1% 

Total Budget 

$320,577 

100.0% 


Quarterly Activities Reports 

1) . Discussion of Revised Parking Restrictions - During the 4th Quarter, the WBIA met 
in an open public meeting with DOT representative Ray Lau to discuss a comprehensive 
revision of on-street parking restrictions for the Westchester Town Center BID area. The 
WBIA Board voted to begin a process that is anticipated to require a year or more to 
complete. The process will include outreach to local organizations such as the 
Neighborhood Council and Chamber of Commerce, as well as solicitation of public input. 

2) . Repainting of BID Area Sidewalks - The WBIA Board approved the re-painting of all 
District fire hydrants, which was a dramatic improvement for the area’s streetscape 
appearance. . 

3) . Palm Tree Trimming - The WBIA continued the annual trimming of District palm 
trees to prevent their creating of sidewalk mess for pedestrians, shopper, and employees 
in the area. 
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4) . Proposed City Sidewalk Policy - WBIA considered and re-affirmed its position on the 
proposed City Sidewalk Policy. Specifically: heavy enforcement of sidewalk repairs 
against commercial property owners is unfair. A better approach is to partner with 
property owners and local non-profit organizations, including BIDs, by offering to 
indemnify and hold harmless those that make repairs that are permitted, inspected, and 
accepted by the City. Such an incentive would not carry a hard dollar cost for the City. 

5) . Appointment of New Board Member - WBIA Board accepted the resignation of 
Sander de Wildt and appointed Angelo Salso of CBRE as his replacement. 

6) . Quarterly Newsletter - The Westchester Town Center BID prepared and distributed a 
Quarterly newsletters, copies of which have been provided to the City Clerk’s Office 
under separate cover. The newsletter was distributed by email to all BID property 
owners, by the BID Ambassador to various businesses and other stakeholders, and to 
others through on-site distribution. 

Attachments 


Attached to this 4 th Quarter Report for 2014 are the following documents: 

A. Copies of Westchester Town Center BID / Westchester Business Improvement 
Association Financial Reports for October, November, and December of 2014 as 
prepared by R. E. Smith & Associates and approved by the WBIA Board of 
Directors. 






Westchester Business 
Improvement District 

Financial Report 


October 2014 


Prepared by: Robert E. Smith 

R.E. SMITH and ASSOCIATES 
Management & Business Services 
310-331-1551 -310-331-1552 Fax 





























5:06 PM 

11/04/14 
Accrual Basis 


Westchester Business Improvement Association 

Balance Sheet 

As of October 31, 2014 


Oct 31, 14 


ASSETS 

Current Assets 

Checking/Savings 
WBIA- Back up acct 
WBIA Genl checking 

Total Checking/Savings 


7,345.36 

34,279.44 

41,624.80 


Total Current Assets 


41,624.80 


TOTAL ASSETS 

LIABILITIES & EQUITY 
Liabilities 

Current Liabilities 

Other Current Liabilities 

Triangle Association Capital 

Total Other Current Liabilities 


41,624.80 


1 20.00 

120.00 


Total Current Liabilities 

Total Liabilities 
Equity 

Unrestricted Net Assets 
Net Income 

Total Equity 

TOTAL LIABILITIES & EQUITY 


120.00 

120.00 

74,719.82 

-33,215.02 

41.504.80 

41.624.80 
















4:59 PM 

11/04/14 
Accrual Basis 


Westchester Business Improvement Association 

Profit & Loss 

October 2014 


Oct 14 


Income 

Expense 

B. Landscape Maint,Sanitation 
Landscape Maintenance 
Palm Teee Maintenance 

Total B. Landscape Maint,Sanitation 

C. Marketing & Promotions 
Other 

Public Relations/Advertising 
Total C. Marketing & Promotions 

E. Policy Dev.Mgmt & Admin 
Executive Director 

Total E. Policy Dev.Mgmt & Admin 


0.00 


6 , 203.78 

3 , 562.50 

9 , 766.28 


206.01 

2 , 050.00 

2 , 256.01 

10 , 000.00 

10 , 000.00 


Total Expense 


22 , 022.29 

-22,022.29 


Net Income 
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5:09 PM 

11/04/14 
Accrual Basis 


Westchester Business Improvement Association 

Profit & Loss 2014 

January through October 2014 


Jan - Oct 14 


Income 

A Property Assessments 
Total Income 

Expense 

A. Ambassador 
Ambassador Services 

Total A. Ambassador 

B. Landscape Malnt,Sanitation 
Landscape Lighting Maintence 
Landscape Maintenance 
Palm Teee Maintenance 

Total B. Landscape Maint,Sanitation 

C. Marketing & Promotions 
Newsletter/Advertising Expense 
Other 

Public Relations/Advertising 

Street Banners 

Website 

Total C. Marketing & Promotions 

E. Policy Dev.Mgmt & Admin 
Executive Director 

Total E. Policy Dev.Mgmt & Admin 

F. Office, Insurance,Acctng,Oth 
Bookkeeping 

CPA Accounting 
Oflfice Rent 
Storage Rent 

Total F. Office, Insurance,Acctng,Oth 

Landscape Maint, Sanitation Etc 
Sepulveda 

Clean Streets, Inc 

Total Sepulveda 

Total Landscape Maint, Sanitation Etc 

Marketing & Promotions 
Web Site Project 

Total Marketing & Promotions 

Membership 

Office, Insurance, Accounting & 
General Office Expense 
Insurance - Liability, D and O 
Newsletter 

Total Office, Insurance, Accounting & 
Total Expense 


15 2 , 341.56 
152,341 56 


25 , 838.82 

25 , 838.82 


5 , 460.00 

49 , 381.65 

8 , 867.50 

63 , 709.15 


2 , 002.60 

6 , 406.01 

7 , 649.00 

1 , 820.00 

180.00 

18 , 057.61 


50 , 000.00 

50 , 000.00 


1 , 375.00 

4 , 850.00 

1 , 800.00 

2 , 400.00 

10 , 425.00 


5 , 505.00 

5 , 505.00 

5 , 505.00 

_ 210.00 

210.00 

500.00 

2 , 876.16 
6 , 509.00 
1 , 925.84 

11 , 311.00 
185 , 556.58 

-33,215.02 


Net Income 























Westchester Business 
Improvement District 

Financial Report 


November 2014 


Prepared by: Robert E. Smith 

R.E. SMITH and ASSOCIATES 
Management & Business Services 
310-331-1551 -310-331-1552 Fax 


























































1:29 PM 

11/30/14 
Accrual Basis 


Westchester Business Improvement Association 

Bank Balance Report 

As of November 30, 2014 



Nov 30, 14 

ASSETS 

Current Assets 

Checking/Savings 

WBIA- Back up acct 

WBIA Genl checking 

7 , 345.36 

142 , 532.92 

Total Checking/Savings 

149 , 878.28 

Total Current Assets 

149 , 878.28 

TOTAL ASSETS 

149,878.28 

LIABILITIES & EQUITY 

Liabilities 

Current Liabilities 

Other Current Liabilities 

Triangle Association Capital 

120.00 

Total Other Current Liabilities 

120.00 

Total Current Liabilities 

120.00 

Total Liabilities 

120.00 

Equity 

Unrestricted Net Assets 

Net Income 

74 , 719.82 

75 , 038.46 

Total Equity 

149 , 758.28 

TOTAL LIABILITIES & EQUITY 

149,878.28 



















1:33 PM 

11/30/14 
Accrual Basis 


Westchester Business Improvement Association 

Profit & Loss 2014 

November 2014 


Nov 14 


Income 

A Property Assessments 
Total Income 

Expense 

A. Ambassador 
Ambassador Services 

Total A. Ambassador 

B. Landscape Maint,Sanitation 
Landscape Maintenance 

Total B. Landscape Maint,Sanitation 

C. Marketing & Promotions 
Other 

Public Relations/Advertising 
Publications/Graphic 

Total C. Marketing & Promotions 

E. Policy Dev.Mgmt & Admin 
Executive Director 

Total E. Policy Dev.Mgmt & Admin 

F. Office, Insurance.Acctng.Oth 
Bookkeeping 

CPA Accounting 
Other 

Total F. Office, Insurance.Acctng.Oth 
Total Expense 


150 , 985.38 

150 , 985.38 


17 . 277.20 

17 . 277.20 

13 . 108.20 

13 . 108.20 

5 , 000.00 

800.00 

1 , 301.5 0 

7 , 101.50 

5 , 000.00 

5 , 000.00 

750.00 

1 , 985.00 

10.00 

2 , 745.00 


45 , 231.90 


105,753.48 


Net Income 
















1:31 PM 

11/30/14 
Accrual Basis 


Westchester Business Improvement Association 

Profit & Loss 2014 

January through November 2014 


Jan - Nov 14 


Income 


305,826.94 

A Property Assessments 


Total Income 


305,826.94 

Expense 

A. Ambassador 

Ambassador Services 


43, 1 1b. U2 

Total A. Ambassador 


43,116.02 

B. Landscape Maint,Sanitation 

Landscape Lighting Maintence 


5,460. UU 

Landscape Maintenance 


62,489.85 

Palm Teee Maintenance 


8,867.50 

Total B. Landscape Maint,Sanitation 


76,817.35 

C. Marketing & Promotions 

Newsletter/Advertising Expense 


2,002.60 

Other 


11,406.01 

Public Relations/Advertising 


8,449.00 

Publications/Graphic 


1,301.50 

Street Banners 


1,820.00 

Website 


180.00 

Total C. Marketing & Promotions 


25,159.11 

E. Policy Dev.Mgmt & Admin 

Executive Director 


55,000.00 

Total E. Policy Dev.Mgmt & Admin 


55,000.00 

F. Office, Insurance,Acctng,Oth 

Bookkeeping 


2,125.00 

CPA Accounting 


6,835.00 

Oflfice Rent 


1,800.00 

Other 


10.00 

Storage Rent 


2,400.00 

Total F. Office, Insurance,Acctng,Oth 


13,170.00 

Landscape Maint, Sanitation Etc 

Sepulveda 

Clean Streets, Inc 


5,505.00 

Total Sepulveda 


5,505.00 

Total Landscape Maint, Sanitation Etc 


5,505.00 

Marketing & Promotions 

Web Site Project 


210.00 

Total Marketing & Promotions 


210.00 

Membership 


500.00 

Office, Insurance, Accounting & 

General Office Expense 


2,876.16 

Insurance - Liability, D and 0 


6,509.00 

Newsletter 


1,925.84 

Total Office, Insurance, Accounting & 


11,311.00 

Total Expense 


230,788.48 

Net Income 


75,038.46 
























1:32 pm Westchester Business Improvement Association 

n/ 30/14 Monthly Cash Flow Report 

November 2014 
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Westchester Business 
Improvement District 

Financial Report 


December 2014 


Prepared by: Robert E. Smith 

R.E. SMITH and ASSOCIATES 
Management & Business Services 
310-331-1551 - 310-331-1552 Fax 
























5:03 PM 

01/19/15 
Accrual Basis 


Westchester Business Improvement Association 

Bank Balance Report 

As of December 31, 2014 


Dec 31,14 

ASSETS 


Current Assets 


Checking/Savings 

WBIA- Back up acct 

WBIA Genl checking 

7,345.36 

131,032.92 

Total Checking/Savings 

138,378.28 

Total Current Assets 

138,378.28 

TOTAL ASSETS 

138,378.28 

LIABILITIES & EQUITY 

Liabilities 

Current Liabilities 

Other Current Liabilities 

Triangle Association Capital 

120.00 

Total Other Current Liabilities 

120.00 

Total Current Liabilities 

120.00 

Total Liabilities 

120.00 

Equity 

Unrestricted Net Assets 

Net Income 

74,719.82 

63,538.46 

Total Equity 

138,258.28 


TOTAL LIABILITIES & EQUITY 138,378.28 


Page 1 
















5:08 PM 


01/19/15 
Accrual Basis 


Westchester Business Improvement Association 

Profit & Loss 

January through December 2014 

Jan - Dec 14 


Income 


A Property Assessments 

305,826.94 

Total Income 

305,826.94 

Expense 

A. Ambassador 

Ambassador Services 

44,928.82 

Total A. Ambassador 

44,928.82 

B. Landscape Maint,Sanitation 

Landscape Lighting Maintence 

8,930.22 

Landscape Maintenance 

67,949.85 

Palm Teee Maintenance 

8,867.50 

B. Landscape Maint,Sanitation - Other 

0.00 

Total B. Landscape Maint,Sanitation 

85,747.57 

C. Marketing & Promotions 

Newsletter/Advertising Expense 

2,359.58 

Other 

11,406.01 

Public Relations/Advertising 

8,849.00 

Publications/Graphic 

1,301.50 

Street Banners 

1,820.00 

Website 

180.00 

Total C. Marketing & Promotions 

25,916.09 

E. Policy Dev.Mgmt & Admin 

Executive Director 

55,000.00 

Total E. Policy Dev.Mgmt & Admin 

55,000.00 

F. Office, Insurance,Acctng.Oth 

Bookkeeping 

2,125.00 

CPA Accounting 

6,835.00 

Oflfice Rent 

1,800.00 

Other 

10.00 

Storage Rent 

2,400.00 

Total F. Office, Insurance,Acctng.Oth 

13,170.00 

Landscape Maint, Sanitation Etc 

Sepulveda 

Clean Streets, Inc 

5,505.00 

Total Sepulveda 

5,505.00 

Total Landscape Maint, Sanitation Etc 

5,505.00 

Marketing & Promotions 

Web Site Project 

210.00 

Total Marketing & Promotions 

210.00 

Membership 

500.00 

Office, Insurance, Accounting & 

General Office Expense 

2,876.16 

Insurance - Liability, D and 0 

6,509.00 

Newsletter 

1,925.84 

Total Office, Insurance, Accounting & 

11,311.00 


Total Expense 242,288.48 


63,538.46 


Net Income 
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5:13 PM 


01/19/15 
Accrual Basis 


Westchester Business Improvement Association 


Total Landscape Maint, Sanitation Etc 

Marketing & Promotions 
Web Site Project 

Total Marketing & Promotions 

Membership 

Office, Insurance, Accounting & 
General Office Expense 
Insurance - Liability, D and O 
Newsletter 

Total Office, Insurance, Accounting & 
Total Expense 


Profit & Loss 


January through December 2014 


Jan - Dec 14 

Income 

A Property Assessments 

305,826.94 

Total Income 

305,826.94 

Expense 

A. Ambassador 

Ambassador Services 

44,928.82 

Total A. Ambassador 

44,928.82 

B. Landscape Maint,Sanitation 

Landscape Lighting Malntence 

Landscape Maintenance 

Palm Teee Maintenance 

B. Landscape Maint,Sanitation - Other 

8,930.22 

67,949.85 

8,867.50 

0.00 

Total B. Landscape Maint,Sanitation 

85,747.57 

C. Marketing & Promotions 

Newsletter/Advertising Expense 

Other 

Public Relations/Advertising 

Publications/Graphic 

Street Banners 

Website 

2,359.58 

11,406.01 

8,849.00 

1,301.50 

1,820.00 

180.00 

Total C. Marketing & Promotions 

25,916.09 

E. Policy Dev.Mgmt & Admin 

Executive Director 

55,000.00 

Total E. Policy Dev.Mgmt & Admin 

55,000.00 

F. Office, Insurance,Acctng.Oth 

Bookkeeping 

CPA Accounting 

Oflfice Rent 

Other 

Storage Rent 

2,125.00 

6,835.00 

1,800.00 

10.00 

2,400.00 

Total F. Office, Insurance,Acctng,Oth 

13,170.00 

Landscape Maint, Sanitation Etc 

Sepulveda 

Clean Streets, Inc 

5,505.00 

Total Sepulveda 

5,505.00 


5,505.00 

210.00 


210.00 

500.00 


2,876.16 

6,509.00 

1,925.84 


11,311.00 


242,288.48 


63,538.46 


Net Income 



















